Project Sukshema supports Karnataka to improve maternal, newborn and child health outcomes in rural populations through the development and adoption of effective operational and health system approaches within the NRHM. The project is implemented in the 8 districts of Northern Karnataka (Bagalkot, Bellary, Bidar, Bijapur, Gulbarga, Koppal, Raichur and Yadgir. The project is currently piloting an intervention in Bellary and Gulbarga districts to improve the quality of delivery and postpartum care at 24x7 PHCs by providing on site mentoring to the staff through a cadre of MNCH Mentors. As a part of the pilot, the project introduces this modified Case Sheet, along with 8 separate Complication Sheets for each of the most commonly diagnosed complications, as a job aid to the staff attending delivery. This job aid aims to help the PHC staff in providing a comprehensive and quality care to the woman during initial assessment, labour, delivery and immediate postpartum period and to the newborn. More specifically, it (1) reminds the sequence of the different steps to be followed at each stage (2) reminds the correct diagnosis of complications (3) reminds the appropriate procedures and drugs for the initial management of complications before referral and (4) facilitates easy and quick documentation for future audits for quality improvement.

